GOVERNMENT OF THE DISTRICT OF COLUMBIA 
Office of the Chief Financial Officer- 

* * * 



Office of Integrity and Oversight 




MEMORANDUM 




TO: Stephen M. Cordi. Deputy Chief Financial Officer 

Office of Tax and Revenue 

FROM: William J. Di Velio. Executive Director/,/ a// 

Office of Integrity and Oversight -^tM^^P^ 

DATE: March 14, 201 1 

SUBJECT: Final Management Alert on Lack of Address Cleaning Process on Real Properties 
lax Admmistration Mailing Datahase at the Office of Tax and Revenue (Report 
No. MAR 10-2-26-OTR ) 

This ,s a Management Alert Report (MAR-10-2-26-OTR) to inform vou that durine our 
evaluation ot the Internal Controls over Undelivered Mail and Address Chanuc Processes 
the Office of Integrity and Oversight (OIO) determined that, due to the absence of an 
address cleaning process on the Real Property lax Administration (RPTA) Mailing Database 
he OII.ce of lax and Revenue (OTR) experienced a large volume of undelivered mail of 
Rl I A notices that could have been avoided. The OK) provides these reports when it believes 
a matter requires the immediate attention of the OTR officials. 

On August 25. 2010. 010 initiated an Audit of Internal Controls Over Undelivered Mail and the 
Address Change Process (Assignment No. OIO- 1 0-02-26-OTR tf^ddW commenced on 
< Jctoher 14. 2010 and is currently ongoing. 

Fhe ^objectives of the audit are to determine whether: 

(i) I'.lfcclive internal controls are in place for processing undelivered mail for all 

O l R functional offices: and 
fin l.ffective internal controls are in place to provide reasonable assurance that the 

address change process is free from errors or fraud. 
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Background 
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Our request to the OCFO legal counsel on whether there are anv statutes in the DC 
Code that speak to updating of taxpayer addresses for business, individual as well as 
real property taxes yielded the following (DC § 42-405): 



b) 



cl 



a) All parties with an interest in a particular real property shall notify the Recorder of 
Deeds in writing for a name change or address change. 

The Recorder of Deeds shall enter into its land records all updated information 
received. 

The District shall assess a fee not to exceed $300 agains t an in terested party if the 
District is unable to locate the interested party using all available information in 
the land records at the Recorder of Deeds or other information available at the 
Office of Tax and Revenue. 

Due to the absence of an address cleaning process on the Real Property Tax 
Administration (RPTA) Mailing Database. OTR experienced a large volume of undelivered 
mail of RPTA notices that could have been avoided. It is estimated that on a yearly basis. 
OTR spends about $65,000 to process RPTA undelivered mail (see Exhibit 2). and 
potentially suffers lost revenues caused by delinquent collection of property tax revenues. In 
addition, we understand OTR plans to conduct the RPTA mailing function in house instead 
of using a contracted vendor which makes the corrective actions from the above mentioned 
issue urgent. 



Recommendation 



I o resolve potential issues and reduce costs associated .with processing undelivered 
mail. weVecommentl: 

1. The OTR Deputy Chief Financial Officer issue an Executive order to allow 
OCIO/TSO and the relevant RPTA personnel to perform an address cleaning 
process and update the RPTA mailing address database to avoid or minimize the 
unnecessary cost of processing undelivered mail and lost/delayed collection of real 
property tax revenue. 

2. 1 he 1'R Real Property fax Administration Director in conjunction with the OCR) 
fax Systems (iroup collaborate with the OCTO GIS project personnel to investigate 
and correct (if deemed necessary) the inconsistencies between the ITS addresses and 
(ilS MAS. 



3. I he Real Property Tax Administration Director use all available information in the 
land records at the Recorder of Deeds or other information available at the Office of 
fax and Revenue, as required by the DC §42.405(a) and (b). 

4. ff the District is unable to locate the interested ' party "after performing 
recommendation 3 above, the Real Property Tax Director consider assessing a lee 
against the interested party as allowed by DC §42-405. 
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Management Response and OIO C 



omments 



As noted in the OTO response, management has concurred u,th OIO\s recommendations and 

s w ;;;; t™? mt corrccnve actions dcta,lcd ,n the ^ <™ b - ^ 

■ \U f.nd OIRs corrective act.ons to be responsive to our recommendations however 
Please prov.de us vv.th definitive dates of completion for the planned corrective actions 

We appreciate the cooperation and courtes.es extended to our stall" during the audit If vou 
^U202^r laCt M ° hamad YUHl{T - D,reCt ° r onntemal Audil " * <202, S 



Attachments 

Natvvar M. Gandhi, Chief Financial Officer 

Angell Jacobs, Chief of Staff, OCFO 

Kathy Crader, Chief Risk Officer, OCFO 

Jim Hightovver, Director, Tax System Oroup OCR) 

Robert Farr, Director, Real Property Tax Administration OTR 
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'EXHIBIT 1: 



SUMMARY OF POTENTIAL BENtTfITS RESULTING 
FROM THE MANAGEMENT ALERT K " LL 1 



E 
o 



Description of 
Benefits 




Improve RPTA 
Mailing Database 
Update Process and 
Reduce Undelivered 
Mail 

Improve RPTA Mail 
Delivery Process 
and Reduce 
Undelivered Mail 



Improve RPTA Mail 
Delivery Process 
and Increase Fee 
Revenue 



Type of 
Benefit 



j Improve RPTA 
j Mailing Database 
Update Process and 
Reduce Undelivered 
Mail 



Agency 
| Reported 
| Estimated 
• Completion 
i Date 



Compliance 
^ and 
| Internal 
I Control 



Compliance 
and 

Internal 
Control 



Compliance 
and 

Internal 
Control 



Status 1 



TBD 



OPFN 



TBD 



Compliance j 

and { 

Internal j 

Control | TBD 



OPFN 



OPEN 



TBD 



OP FN 



I ! 

m;ii 
has 
the 



is column pruvufes the status ..fa recommendation as of the report date For final report -(Wn" p,w 
a f mC . m ; J " d ,he ' )K > *£™ nn fhe auion to be taken, but aeon is not complete "dosed" means n WIMI 
uiviscd that the act,o„ necessary to correct the condition is complete. If a completion date svas not provide,! 
late o. management s response is used •Unresolved" means that management has agreed to neither take the 



recommended actton nor proposed satisfactory alternative aeons to correcfthe condition! 
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GOVERNMENT OF THE DISTRICT OF COLUMBIA 
Office of the Chief Financial Officer 
Office of Tax and Revenue 
*• *■ ★ 




Stephen M C'ordi 

Deputy Chief Financial Officer 



MEMORANDUM 



TO: 



... \ 
^ \ 

William J. Di Velio, Executive ^)uecM-' 
Office of Integrity and OversiLdirV^ 



FROM: 
DATE: 



Stephen M. Cordi xM^Jf 

X ' J 

March 3. 2011 L 



SUBJECT: OK) Management Alert ( 1 0-2-26-OTR) 



Tin's is in reference lo your memorandum dated February 2. 201 1, reaarding the lack of an Address 
C leaning Process on the Real Property Tax Administration's (RP TACMailiim Database at the 
Office of I axand Revenue. — 1 — " -- 

An address cleaning process to prevent unnecessary returned mail in the Real Property Tax 
Administration had not been performed due to a policy of not updating address information unless 
instructed to do so by a property owner. Additionally, property taxes were paid for the vast 
majority of the accounts with returned mail or (he Office of Tax and Revenue would have 
experienced a much larger volume of accounts for lax sale. In fact, over 80,000 accounts or 40% of 
ail real property tax accounts are paid via electronic exchange of information between mortage 
companies and O f R. 

Based on our research the following are OTR's responses to your recommendations. 

E The OTR Deputy Chief Financial Officer issue an Executive order to allow 

OCIO/TSG and the relevant Rl'TA personnel to perform an address cleaning process 
and update the RPTA mailing address database to avoid or minimize the unnecessary 
cost of processing undelivered mail and lost/delayed collection of real property tax 
revenue. 

W'c agree with this recommendation. The Deputy Chief Financial Officer (DCFO) will 
issue instructions authorizing an address cleaning process to minimize the cost of pn 
undelivered mail. 



iOt 



->*' Street. S W « Suite 750 W 



•'ashms 



DC 20024 



>?) 44." 



• sSephirn.tordirt.de gov 



Management Alert (Report No. MAR 10-2-26-OfR) 
March 2. 2o! I 
Page 2 



! he recently mailed 201 2 real pmpcm assessment notices arc encoded lo generate an 
electronic response from the I !. S. Post Office alerting Rl' I A of updated mailum addresses. 
RITA will update the RITA mailing address database based upon the information obtained. 
We will also invoke CODI-; I . an address normalization software product, against our 
mailing addresses. This should reduce mailing address errors and the unneees.sars cost of 
processing undelivered mail. A review of the exceptions to the GIS MAS database indicates 
many of the address issues noted will be resolv ed b\ this action. 

2. TheOTR Real Property l ax Administration l)irecter-iti-<mr]Tmnn)iT"»ith the ()( !() 
Tax Systems Group collaborate with the OCTO GIS project personnel to investigate 
and correct (if deemed necessary) the inconsistencies between ITS addresses aiuKilS 
MAS. 

We agree with this recommendation. The Directors of RITA and OCIO/TSG will meet 
OC fO CJ IS personnel to determine if there are additional address perfection enhancements 
to our now existing process in GIS MAS and if so. we will incorporate those enhancements. 

3. The Real Property Tax Administration Director use all available information in the 
land records at the Recorder of Deeds or other information available at the Office of 
Tux and Revenue, as required by the DC §42. 405(h) and (b). 

We agree with this recommendation. The RIM A Director will utilize all available 
information in the land records at the Recorder of Deeds (ROD). Address changes received 
at ROD are processed by our Maps and Titles Division. 

4. If the District is unable to locate the interested party. xftur-ptrfttrinmg- 
recomineiidation 3 above, the Real Property Tax Director consider assessing ;i fee 
against the interested part) 1 as allowed by DC §42-405. 

I he Real Property fax Director will consider assessing (his fee if interested panics cannot 
be located by the alternate means discussed above. 

If you have additional questions or concerns regarding this matter, please contact Robert f ai r. 
Director, Real Property Tax Administration, at (202) 442-6685. 



cc: Robert Farr. Director, Real Properly Tax .Administration. OTR 
James Ilightowcr, Director, lax Systems Group. OCIO 



OCTO -CIS MEMORANDtlM 

TO: DAVID FITZGIBBON, JOHN CODD 

FROM: DAVID JACKSON 

SUBJECT: Problematic Addresses in the Integrated Tax System database and Public Extract 

DATE: 5/21/2009 

CC: BARNEY KRL'COFF. MATT C'ROSSETT 



This memo is to inform individuals about problematic addresses in DC Government's Integrated Tax 
System (ITS). I work for DC GIS which is part of OCTO, specifically, I deal with the Master Address 
Repository (MAR) which is the official address database for Washington, DC. In the past few years the 
MAR is being integrated into a wide range of city applications across a large swath of agencies. 
Currently, MAR is being integrated in the 31 l/CIRM and for 91 1 response. I have personally reviewed 
tens of thousands of addresses from the ITS Public Extract table. The reality is that there are thousands of 
property records whose premise addresses or unit numbers are either missjjigjjacaixect, or -badly 
formatted. 

These problems regarding the premise address are found in the following columns in ITS: 

• PREMISEADD (Premise Address) 

• UNTTNUMBER (Unit Number 

Examples from Premise Address Column 



SSL Value 

5969 2024 
3634 2037 

0096 2077 

3634 2037 
5912 0029 
6 1 66 0S06 

0367 2019 

PAR 00870577 
PAR 01 990049 



Premise Address 

'3429 55TH ST SE' 

'4000 SHEPHERD ST NW" 

'1601 P ST 00302' 

'16I5 4THST' 
1019 ANDERSON PL' 
'041 I ATLANTIC ST SE' 

'0929 - 0933 N ST NW Unit: 
301' 

1315 PEABODY ST SE 
3800 ELY PL SE (in 



Correct 
Premise Address 

3429 5TH STREET SE 

4000 MARLBORO PLACE 
NW 



1601 P STREET NW 

26 1 5 4TH STR EET NE ■ 
1019 ANDERSON PLACE SE 
411 ATLANTIC STREET SE 

933 N STREET NW 

1315 PEABODY STREET 
NW 

3800 ELY PLACE NE 



Problem Type 

Wrong Street Name 

Wrong Street Name & 
Type 

Missing Quadrant & Unit 
Value should be in 
UNTTNUMBER Column 

.Incorr ect Address Number 
& Missing Quadrant. 

Missing Quadrant 

Leading zero number in 
address 

Not a range & Unit value 
should be in 

UNTTNUMBER column 
Incorrect Quadrant 
Incorrect Quadrant 



Incorrect Address Number 

1663 2060 '3401 MILITARY RD 505' 4301 MILITARY ROAD NW & Missin S Quadrant & 

Unit Number should be 
UNITNUMBER Column 



Examples from Unit Number Column 



SSL Value Unit Number 

6095 2050 12-303 

0950 2001 00001 

2681 2023 Nothing 



Correct Unit Number 

303 

None 
403 



Problem Type 

Incorrect Unit Number 

It is not a unit but a full 
address 755 I0TH 
STREET SE' 

Missing Unit Number 



The^above examples are just a very small sample of the problematic address in the Integrated Tax System 

It should also be noted that there are thousands of incorrect or inconsistent addresses for mailing purposes 
which can be found in the following columns: 

• ADDRESS 1 (Mailing Address) 

• CAREOF 

There ace many reasons to believe that the large number of faulty addressesTsTalising significant problems 
lor residents, and businesses and the DC Government. 

It will be a timely process to cleanup the addresses in the Integrated Tax System, and we'd like to work 
with you to make them better. 

We believe improving them would: 

• Reduce confusion among the many users of this data. 

• Save time for people who work with addresses throughout the District 

• Decrease the amount of returned or undeliverable mail 



We would be glad to provide additional information and meet with whomever to discuss this in more 
detail. 



Regards, 



David Jackson 



MEMORANDUM 



To: 

From : 

Date: 
RE: 



Richard McKeithen. Director 
RPTA 

David Fitzgihbon, Chief. Appraiser. 
Assessment Division, R.PTA 

May 25, 2009 

Master Address File corrections 




Last Thursday Steve Cappello, John Codd and J met with staff from CXTfvrrs , rt 
d.scuss situs address problems in the ITS database that OCTO \ n 
I have attached the memo with example , anc \Toh\^l 2 ? I electronica %- 
more clarification. Thev have compTied a 1^ offn t0 the meetm 8 ^ 

the database for other problems SrhV u ? ' a " d Ca " further sc ^ 
our ,arge vo.ume of^n^^^l^^ ^ Considering 

may aid in reducing the volume of enZn , u ""deliverable," this 

the situs addresses ^ ma " 35 w,las Correct the obvious errors in 

proviS^ 

file to be downloaded ^Z'm^ tZ^' * ^ ^ 

Please forward a request to Jim and if necessarv m Sf,^ rv, r 



David 
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Exhibit 4 



Office Tax and Revenue j " ~ 

Estimated Undelivered Mail Processing Cost and Lost of Reven 
Real Properties Tax Administration 



ue 



Receipt& Control Unit; Grade Salary/Yr SplSr 

.DSS ; 37.H5 Q5 



Dedicated Mail Clerk 



Unit Manager 
Sub-total - RPA 



RPTA 



DS 10 



Staff Assistant - 8 days per 
mailing * 2/yr = 16 
days/365 days = 0.04 



Supervisor 

Chief Assessor 
Sub-total - RPA 

Total Labor Cost - RPTA 
Undelivered Mail 



Overhead (incl. 
employee's benefits, rent, 
electricity, water, office 
supplies, IT services) - 
assumed @ 100% labor 
cost 

USPS Postage 

Total Est Cost - Piece of 
RPTA Undelivered Mail 



At an average of 37,000 
pieces of undelivered 
mail/year - total processing j 
cost for RPTA - 37,000 * I 
$1.76 ; 



; OTR undelivered mails 
statistics - overall five 
years average: 53,000 
pieces; RPTA: 37,000 
pieces. i 



53 968 



Cost/Piece of 
Est. Lbr Undelivered" 
Cost/Yr Mail* 

18,558 ' 35 



0.1 



5,397 



23,954 



10 
45 



:ds 11 

i- ■ 


[ 59.287 


04 


2,371 \ 


0.06 


Ids 13 

<- 


{ 84.492' 


" 03' 




07 


DS 16 


135.925' 


02' 


" 2.719 ' 


0.07 








7,625 ! 


0.21 



066 



066 
044 



1.76 



65,048 



Prepared by OIO/IA 
3/10/2011 



